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SharePoint agents move to Agent Builder:
upgrade your .agent files before March 2027
From mid-November 2026, new SharePoint and OneDrive agents are built in Microsoft Copilot Agent

Builder, not saved as .agent files. Existing .agent files keep working until the end of March 2027, then

stop. There's no automatic upgrade, so every agent needs an owner and a plan.

What changes, and when

Mid-Nov to early Dec 2026 "Create an agent" opens Agent Builder, and an Upgrade button

arrives (MC1511052)

Coming soon Agent Chat web part. Roadmap RM575298 shows preview in

November 2026 and GA in January 2027

End of March 2027 .agent files keep working until then

Early to mid-April 2027 .agent files stop working in SharePoint, Teams and the Copilot app,

including the Agent Link web part and the site chat pane

Being retired Only the .agent file format. Agents in SharePoint and OneDrive stay

Doesn't carry over Sharing (org-wide sharing can carry over), usage history, and a

place in the site chat pane or as its main agent

Find and decide

1
Inventory your .agent files
Use the agent reports in SharePoint Advanced Management, or look for SharePoint agents in the

agent registry. Owners can check "Owned by you" in Build in SharePoint, or My Files > Documents >

Agents in OneDrive.

2
Pick a path for each agent
Microsoft's map: site Q&A, use Copilot in SharePoint. A repeatable site task, convert it to a skill.

Named Q&A used across Microsoft 365, upgrade it in Agent Builder. A Copilot Studio agent, publish

it to the Copilot app. Delete what nobody uses.

Set up and tell people

3
Let creators share upgraded agents
Choose all users, no users or specific users. This control applies only to agents built with Agent

Builder.

WHERE Microsoft 365 admin center > Agents > Settings > Sharing
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4
Check licensing

Copilot in SharePoint and skills need a Microsoft 365 Copilot licence (newer Microsoft docs call it Microsoft

Copilot). When unlicensed users use Agent Builder agents on pages, it counts under Copilot app pay-as-

you-go.

5
Plan page and Teams changes

The Agent Link web part and the site chat pane give way to the Agent Chat web part, preview first, and the

site main agent becomes Copilot. Upgraded agents must be re-added to Teams chats and channels.

6
Email site owners

"Your SharePoint agent [name] is a .agent file. These stop working after March 2027 and won't upgrade

themselves. Please upgrade it, convert it or tell us to delete it by [date]. Note any usage figures you need

first."

Watch out for

"There's no automatic upgrade." Agents nobody upgrades or converts stop working after March 2027.

Upgraded agents are shared with people, groups and email addresses, but not SharePoint groups. They're

private until shared, though org-wide sharing can carry over.

"Access to an agent doesn't grant access to its underlying SharePoint or OneDrive content."

Sources

1. MC1511052, SharePoint agents and .agent files - mc.merill.net/message/MC1511052

2. Upgrade agents in SharePoint and OneDrive - learn.microsoft.com/en-us/sharepoint/upgrade-sharepoint-agents

3. Agent settings in the Microsoft 365 admin center - learn.microsoft.com/en-us/microsoft-365/admin/manage/agent-settings

4. Roadmap RM575298, Agent Chat web part - mc.merill.net/message/RM575298
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Moving agents? Check what they can read in SharePoint first. Copilot
Ready Kit (£79 · instant download)

See what's inside

NEED HELP WITH MICROSOFT 365, SHAREPOINT OR COPILOT?

Talk to APPS 365 LTD
SharePoint experts who build the products, not just the advice. We

help with:

Seven APPS 365 apps are listed on Microsoft AppSource with free trials.
Image Maps is rated 5.0 from 31 ratings and Power Popups 5.0 from 22.
APPS 365 LTD, London, company no. 13955007. Related tool:
GovernPoint scores SharePoint governance and Copilot readiness in your
tenant (governpoint.com, 7-day free trial on Microsoft AppSource).

Book a free 30-minute call

BOOK ONLINE
apps365ltd.com/talk

CALL
+44 (0)20 3890 3026

EMAIL
info@apps365ltd.com

Copilot readiness: fix
permissions and tidy content
before switch-on

Governance and oversharing:
audit and score access with
GovernPoint

Intranet and navigation:
SharePoint UX and intranet
redesign

Migration and tidy-up into a
clean SharePoint

Custom SPFx web parts,
Teams tools and automation

Adoption and training, and
Copilot grounded in your data
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